
BSE: 543266  |  NSE: HERANBA  |  ISIN: INE694N01015

www.heranba.co.in

Investor Presentation
Q3FY23 || January 2023



Safe 
Harbor

This presentation and the accompanying slides (the òPresentationó),which have been prepared by Heranba Industries

Limited (the òCompanyó),have been prepared solely for information purposes and do not constitute any offer,

recommendation or invitation to purchase or subscribe for any securities,and shall not form the basis or be relied on

in connection with any contract or binding commitment whatsoever. No offering of securities of the Company will be

made except by means of a statutory offering document containing detailed information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers

reliable, but the Company makes no representation or warranty, expressor implied, whatsoever, and no reliance shall

be placed on, the truth, accuracy,completeness, fairness and reasonablenessof the contents of this Presentation. This

Presentation may not be all inclusive and may not contain all of the information that you may consider material. Any

liability in respect of the contents of, or any omission from, this Presentation is expresslyexcluded

Certain matters discussed in this Presentation may contain statements regarding the Companyõsmarket opportunity

and business prospects that are individually and collectively forward-looking statements. Such forward-looking

statements are not guarantees of future performance and are subject to known and unknown risks, uncertainties and

assumptions that are difficult to predict. Theserisks and uncertainties include, but are not limited to, the performance

of the Indian economy and of the economies of various international markets, the performance of the industry in India

and world-wide, competition, the companyõsability to successfullyimplement its strategy, the Companyõsfuture levels

of growth and expansion, technological implementation, changes and advancements, changes in revenue, income or

cash flows, the Companyõsmarket preferences and its exposure to market risks, as well as other risks. TheCompanyõs

actual results, levels of activity, performance or achievements could differ materially and adversely from results

expressed in or implied by this Presentation. The Company assumes no obligation to update any forward-looking

information contained in this Presentation. Any forward-looking statements and projections made by third parties

included in this Presentation are not adopted by the Company and the Company is not responsible for such third -

party statements and projections.
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Heranba at a Glance

4
Manufacturing 
Facilities

65+
Countries 
Presence

700+
Employees
(as of FY22)

60+
Revenue from 
Institutional 
customers**

(as of FY22)

9400+
Dealers 
across India

32%
Revenue from 
Exports as % of sales 
(as of H1FY23)

~25%
Revenue from 
Top 10 customers
(as of FY22)

29.0%
ROE#
(as of H1FY23)

**Institutional Customers includes Technical Exports, Technical Domestic, Branded Formulation and Public Health Clients  |  #RoE= Return on Equity



Our Journey

CMAC

Started manufacturing 

the Intermediate CMAC

TECHNICALS

Forward integrated into the 

manufacturing of Technicals, primarily 

made from the raw material CMAC and 

other Intermediates

FORMULATIONS

Forward integrated into the manufacturing 

of Formulations developed from Companyõs 

synthetic pyrethroids product portfolio of 

cypermethrin, alphacypermethrin, 

deltamethrin, permitherin , lambda 

cyhalothrin

BRANDED 
FORMULATIONS

Forward Integrated into Branded 

Formulations through its own 

distribution network 

ISO CERTIFICATE

Receipt of ISO 9001:2015 

certification in respect of production 

& dispatch of agro Formulations and 

packing & dispatch of agro based 

herbicides 

TURNOVER

Achieved Turnover of 

1000 Crores 

EXPORTS

Exported Technicalsand 

Formulations to more than 65+ 

countries in the international markets

INITIAL PUBLIC 
OFFERING

Listed on BSE & NSE 

Commissioned Unit No. 4 in Vapi

2002 2005 2006 2014 2019 2020 2021 -221996



Value Chain

Value Chain
HIL over the years,

has scaled up the 

manufacturing of 

Intermediates, 

Technicalsand 

Formulations which 

form part of the

entire value chain

of the agrochemicals 

industry 

Manufacturing Process

ÁHIL manufactures a wide range of products, and each product has its 

own unique manufacturing process

ÁThe Company specializes in the manufacturing processes that mainly 

include chemical reactions of: 

ÁThe process of manufacturing 

can be classified broadly into 

three stages

Reaction

Purification

Final Blending

and Packing

Ammonolysis Hydrolysis Favorski Reaction

Cyanation Methoxylation Halogenation

Esterification Condensation Isomerisation

Friedel Crafts Cyclisation



Intermediaries

High Trans CMAC Bromobenzenes

High CIS CMA

Metaphenoxy

Benzaldehyde 

(MPBD)

High Trans CMA

CypermethricAcid 

Chloride (CMAC)

End-use

Intermediates manufactured 

are for Companyõs own captive 

consumption for 

manufacturing various 

Technicalsand Formulations



Technicals

Technicals

Herbicides

ÁGlyphosate

ÁMetribuzin  

ÁClodinofop

Fungicides

ÁTricyclazole

ÁHexaconazole

Insecticides

ÁCypermethrin 

ÁDeltamethrin 

ÁAlpha Cypermethrin 

ÁAcephate

ÁLambda Cyhalothrin 

ÁPermethrin

ÁProfenophos

ÁTemephos

ÁTheta Cypermethrin 

ÁThiamethoxam

Á Imidacloprid



Formulations

#Technicalsincludes Technical Domestic and Technical Exports  |  *Formulations includes Branded Formulations, Formulation Exports and Public Health

Formulations

Herbicides

Fungicides

Insecticides

ÁJayam

ÁProgress Plus

ÁParam 

ÁCypraplus

ÁDyken

ÁMantra 

ÁAstron

ÁSignor

ÁPrompt

ÁCypra

ÁHeraban

ÁAlpha Shakti

ÁHenoxa

ÁGlory

ÁChakde

ÁHeraquat

ÁZinta

ÁGlory 71

ÁShera

ÁPendant

ÁAtria

ÁMacamba

ÁSulphy

ÁMask

ÁMandy

ÁPropizole

ÁVintage

ÁExort

ÁTulip

ÁSilicon Plus

Revenue from Technical and Formulations

(  in Million)
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Experienced Promoters with Domain Knowledge
Promoters having a cumulative experience of more than six decades

Á Holds a bachelorõs (physics and chemistry) and masterõs (chemistry) 

degree in science from University of Mysore

Á Has an experience of more than three decades in agrochemicals industry

Á Mr. Sadashiv K. Shetty is associated with the Company since 1994. He is a 

stalwart of the agrochemicals industry, with over thirty years of experience 

in the sector.

Á Has galvanized the development of new products and is boosting the 

capacities & capabilities of the Company

Á His skill, Experience & Expertise includes Business Leadership & 

Operations, Risk Management & Governance, Business Expertise, Strategic 

Planning, General Management, Functional & Managerial Experience 

Chemical Industry Expert, Manufacturing, Research & Development, etc.

Á Holds a bachelorõs degree in economics, Diploma in Export and Import 

Management and Commercial Diploma from Department of Education, 

Bureau of Government Examination

Á Has an experience of more than three decades in agrochemicals industry

Á Mr. Raghuram K. Shetty is associated with the Company since 1994 

Á In charge of the overall management and day-to-day affairs of the 

Company, while also giving shape to the future business strategies

Á He is  the driving force behind the Business Development, Business  

Operations, Risk Management & Governance, Finance & Accounting, 

Functional, Strategic Planning, Procurement, Sales & Marketing,  

Managerial Operations, International Trade, Export Business Management, 

Product Development, Plant Setup, Supply Chain, Intellectual Property 

Rights, etc.

Mr. Sadashiv K. Shetty

Chairman and Executive Director

Mr. Raghuram K. Shetty

Managing Director
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Q3FY23 Management Commentary

Mr. Raghuram K. Shetty, Managing Director of Heranba Industries Limited,

commented ,òTheCompanyõs9M FY23 revenuesstood at 10,655 million impacted

by challenging global macros including prolonged geopolitical concerns, rising

inflation in major economies and slowdown in demand. The domestic technical

business witnessed lower demand due to challenging market conditions coupled

with higher inventory. Our export business was impacted by volatile global

macroeconomics. The EBITDA margins were suppressedduring 9MFY23 due to

higher raw material pricesand an increasein power & fuel costs.

Heranbaõscapexplans are progressingas planned and it will further strengthen the

Companyõscapacities and capabilities for the coming years. Heranba aims to

leverage its sales and marketing teams reach to strengthen its relationships with

existing customers along with adding new customers. The near term outlook is

challenging for the entire agrochemical industry. However,Heranba will continue to

diversify its product portfolio, widen its distribution network and sharpen its R&D

focusfor creating sustainablegrowth.ó



Quarterly Performance (Standalone)
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27% 29%

18%

43%
30%

31%

19% 38%

31%

11%
4%

20%

Q3FY22 Q2FY23 Q3FY23

Export Formulations Domestic Formulations

Export Technicals Domestic Technicals

Net Revenue from 

Operations
(  IN MILLION)

EBITDA(incl. Other Rev) 

and EBITDA Margin
(IN  MILLION & %)

PAT and PAT Margin
(  IN MILLION & %)

Business Mix
( IN %)

NOTE: Domestic Formulations includes Branded Formulations and Public Health



Profit & Loss Summary (Standalone)
(Quarterly)

PARTICULARS Q3FY22 Q2FY23 Q3FY23

Revenue from Operations 3,954 4,233 2,802 

Other Income 51 40 9 

Total Revenue 4,005 4,273 2,811 

Total Expenses 3,293 3,640 2,627 

Profit Before Tax 713 633 184

Total Tax Expense 178 157 40 

Profit After Tax 535 477 144

EPS Basic ( ) 13.37 11.92 3.60 

EPS Diluted ( ) 13.37 11.92 3.60 

EBITDA (incl. Other income) 763 705 264.48

EBITDA (incl. Other income) Margin 19.06% 16.49% 9.41%

Figures in  Million, except EPS and Margins



Profit & Loss Summary (Consolidated)
(Quarterly)

PARTICULARS Q1FY23 Q2FY23 Q3FY23

Revenue from Operations 3,619 4,207 2,760 

Other Income 44 40 6 

Total Revenue 3,664 4,247 2,767 

Total Expenses 3,221 3,621 2,603 

Profit Before Tax 440 626 164

Total Tax Expense 106 155 37 

Profit After Tax 334 472 126

EPS Basic ( ) 8.36 11.78 3.16 

EPS Diluted ( ) 8.36 11.78 3.16 

EBITDA (incl. Other income) 505 698 245

EBITDA (incl. Other income) Margin 13.78% 16.43% 8.84%

Figures in  Million, except EPS and Margins




